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Call’s policy requirements

Monitor research and innovation projects,
recommand industrialization
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ILEANnet’s “raison d’'étre”

Development of
research outputs
which only partly,
or not at all,
address LEAS’
needs
Insufficient
uptake of
security research

LEAS’ lack of
engagement in
security research

projects’ outputs

Improved LEAS'
involvement for
security research
projects’ more
meaningful results
& enhanced
uptake of outputs
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ILEANnet’s approach

Development of a sustainable LEA practitioner network
able to interact with the research community

| Facilitation of LEAs' involvement into research
activities: from the articulation of their needs and
identification of research topics to the exploration of
enabling and hindering factors for uptake

Provision of a conducive environment for security
research and innovation to encourage the deployment
of practical solutions by LEAS

gl I_ EA n eT 13/04/2022



ILEANnet’s work arficulation

WP3

WP2
i Knowledge Feasibility &
’?:(?tli)t/iilrs\e?-fs’ Factory + standardisation
Ighallen es & identification of assessment +
neegs gaps & recommen-
opportunities dations

e Design & circulation  ® Report on available

of surveys expertise & state-of-the-art
e Desk review e Report on gaps &

e Priority list of LEA opportunities

challenges & needs e Overview of project

portfolio via a knowledge

factory (KF) U
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In practice

Development of

Use of methodology Careful design of processes to

and tools events accelerate work
cycles
« Challenges & needs’ * Public workshops * ILEAnet Project Uptake
definition « Webinars Process (IPUP)
« Survey methodology * ILEAnet Project
« Available solutions’ Incubation Process
identification (IP1P)

« Solution maturity
guestionnaire (TELOS)
* Open calls
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ILEANnet portfolio of activities

Creation,
development &
facilitation of a LEA
community

Public Workshops

ILEAnet Project

Uptake Process
(IPUP)

Participation to
security events

Design &
maintenance of an
online collaborative

platform

Webinars

ILEAnet Project
Intake Process (IPIP)
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Knowledge factory

Subcontracted
studies

Recommendations
on standardisation
domains

Policy paper series




ILEANnet Annual Public Workshops
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BILEANnet

STANDARDISATION
IN SECURITY RESEARCH

4th ILEAnet Public Workshop!

SAVE
THE =
DATE =

0
BILEANet

The ILEAnet project invites you to its final Public Workshop:

ILEAnet and the EU security Research &
Innovation landscape:
Achievements and way forward

6 and 7 April 2022
ONLINE EVENT

(IN PERSON FOR ILEANET MEMBERS)

o

Supporting
the uptake of

security
research
projects’
solutions info
practice

ILEAnet Fublic Waorkshop #3

KEY OBJECTIVES
Innovative technologies for border management

O « What are the ILEAnet results and how can they contribute to
b the current thinking of the EU R&I landscape in security?

With the su Dpo rt & B artici pa tion of FRONTEX Po) « What are the key benefits and opportunities offered by a

Network of Practitioners?

« How to build on the ILEAnet experience & maximise the future
impact of a Network of Practitioners?

3, 4 and 5 November 2020 - Virtual Event o

To register:

This project has received funding from the European Union's Horizon 2020 research and
i jon p under grant No. 740714




BILEANnel Annual Public Workshops

Careful design and preparation of 5 events:

« Showcasing of EU projects * Specidl o’r’ren’riop pqu o
through a scenario approach uptake-related SSUES N
& from a LEA perspective support of R&l solutions 1o
(TELOS questionnaire) benefit LEA practitioners

. Guided & structured interactive * NOt a one-off event &
sessions o prompt the orgonlzq’rlon of following-
audience & facilitate reporting Up jyebingfs

bespoke template for the case study sessions: |

Potential for sustainability:

Design principles as part of the final
recommendations delivered fo the EC
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Policy paper series

Recommendations for future
activities to stimulate innovation

uptake and research:

« ways to promote & improve the
involvement of practitioners in

security research

* ways to support the monitoring &
uptake of security research e ” e

projects’ results

» Practical requirements for
explaining innovation to LEAS

BILEANeT
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ILEAnet policy paper series

Policy paper Nol
and impr of
in Research & Innovation: initial review of recommendations

Keywords

polcy recom 1006, SOy PACHTION wr SORMCA AN INNOWATION, SeCurity researd
projects, LEAS, Sentfication 2000 1008

Dusemination level

L] I(w—.u Public I

user involvement

Rethink about the link | -

Rethink about the link between call/TRL/end user involvement
o “Redefine the way a TRL is assigned to a call”
“Do not necessarily engage LEAs in calls with a low TRL”

declaration of the projects
that are submitted

Assess  the exploitation | -

“Launch a project only if the practitioners are committed and
able to sustain the solution after the project ends (for projects
with high TRL?)"

- “Add an evaluation criterion based on exploitation for high-TRL

projects (E.g., “at least one LEA use the project result at the end
of the project”)”

check before launching a
research project: look
outside Europe, perform
states of the art, have a

ongoing projects

In-depth background | -

look of completed and| -

Avoid duplicating the efforts, leverage what is already existing
o “Strengthen the exchanges between end-users inside
and outside the EU”
o “When a need for research is identified, perform a state-
of-the-art analysis”
“Before engaging in a project, run a check in the past and
existing EU projects (to have a vision of what has been done)”

Potential for sustainabillity:

Recommendations delivered to the EC




BILEANet Webinar series

REBORDER

Atoeomows Searm of Helerogenecus Rebots for
Survwiluncs

Targeted webinars providing an
OpporTU any TO. ILEAnet Project Uptake Webinar

« Carmy on the discussion initiated
during projects’ presentations

« Convene an expert audience

« Gain further insights into solutions’
functionalities

« Explore deployment potential

DANTE- Detecting and analysing terrorist-related online
contents and financing activities

DANTE PROJECT
WEBINAR

Potential for sustainability: TR
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Wellreported on methodology L EEEESSEE]
as part of the ILEAnet Project Uptake Process
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Thank you for your attention!




