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Call’s policy requirements
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Monitor research and innovation projects, 

recommand industrialization

Express common requirements regarding innovation 

to fill in capability gaps 

Indicate priorities regarding domains requiring more 

standardisationIn
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ILEAnet’s “raison d’être”

Improved LEAs’ 
involvement  for 
security research 

projects’ more 
meaningful results 

& enhanced 
uptake of outputs

LEAs’ lack of 
engagement in 

security research

Development of 
research outputs 
which only partly, 

or not at all, 
address LEAs’ 

needs
Insufficient 
uptake of 

security research 
projects’ outputs
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ILEAnet’s approach

Development of a sustainable LEA practitioner network 
able to interact with the research community

Facilitation of LEAs’ involvement  into research 
activities: from the articulation of their needs and 
identification of research topics to the exploration of 
enabling and hindering factors for uptake

Provision of a conducive environment for security 
research and innovation to encourage the deployment 
of practical solutions by LEAs
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ILEAnet’s work articulation

WP4

Feasibility & 
standardisation 
assessment + 

recommen-
dations

WP3

Knowledge 
Factory + 

identification of 
gaps & 

opportunities

WP2

Analysis of 
practitioners’ 
challenges & 

needs

• Design & circulation 

of surveys

• Desk review

• Priority list of LEA 

challenges & needs

• In-depth analysis

• Standardisation

• Recommendations 

• Report on available 

expertise & state-of-the-art

• Report on gaps & 

opportunities

• Overview of project 

portfolio via a knowledge 

factory (KF)



In practice
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Use of methodology

and tools

Development of 

processes to 

accelerate work 

cycles

Careful design of 

events

• Challenges & needs’ 

definition

• Survey methodology

• Available solutions’ 

identification

• Solution maturity 

questionnaire (TELOS)

• Open calls

• Public workshops

• Webinars

• ILEAnet Project Uptake 

Process (IPUP)

• ILEAnet Project 

Incubation Process 

(IPIP)
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ILEAnet portfolio of activities

Creation, 
development & 

facilitation of a LEA 
community

Design & 
maintenance of an 
online collaborative 

platform

Knowledge factory

Public Workshops Webinars
Subcontracted 

studies

ILEAnet Project 
Uptake Process 

(IPUP)

ILEAnet Project 
Intake Process (IPIP)

Recommendations 
on standardisation 

domains

Policy paper seriesParticipation to 
security events



Annual Public Workshops



Potential for sustainability:
Design principles as part of the final 

recommendations delivered to the EC 

• Showcasing of EU projects 

through a scenario approach 

& from a LEA perspective 

(TELOS questionnaire)

• Guided & structured interactive 

sessions to prompt the 

audience & facilitate reporting

• Special attention paid to 

uptake-related issues in 

support of R&I solutions to 

benefit LEA practitioners

• Not a one-off event & 

organization of following-

up webinars

Annual Public Workshops

Careful design and preparation of 5 events:

bespoke template for the case study sessions:



Potential for sustainability:

Recommendations delivered to the EC 

Policy paper series
Recommendations for future 

activities to stimulate innovation 

uptake and research:

• ways to promote & improve the 

involvement of practitioners in 

security research

• ways to support the monitoring & 

uptake of security research 

projects’ results

• Practical requirements for 

explaining innovation to LEAs



Potential for sustainability:

Well reported on methodology

as part of the ILEAnet Project Uptake Process

Webinar series

Targeted webinars providing an 

opportunity to:

• Carry on the discussion initiated 

during projects’ presentations

• Convene an expert audience

• Gain further insights into solutions’ 

functionalities 

• Explore deployment potential



Thank you for your attention!


